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BERLIN PUBLIC SCHOOLS
Berlin, Connecticut

Budget Development for 2020-2021
Schedule of Meetings

All meetings will be held in the Board Meeting Room at times noted

Monday, January 13, 2020 Regular Board of Education Meeting — 6:00 P.M.
Superintendent’s Proposed Budget Presentation
Elementary Principals’ Budget Presentations
Secondary Principals’ Budget Presentations
Curriculum and Instruction

Wednesday, January 15, 2020 Special Board Meeting — 6:00 P.M.
Special Education Budget
Districtwide Non-instructional Programs/Athletics
Site and Building
Capital Requests
Board of Education Overall Review

Monday, January 27, 2020 Regular Board Meeting — 6:00 P.M. (Workshop)
Budget Discussion

Wednesday, January 29, 2020 Weather Date — 6.:00 P. M.

Monday, February 10, 2020 Special Board Meeting — 5:45 P.M. — BHS Auditorium

Budget Overview to the Public
Regular Board Meeting — 7:00 P.M. — BHS Auditorium

Budget Approval
Friday, February 21, 2020 Board of Education Budget Submitted to the Town
Wednesday, March 4, 2020 Board of Education/Board of Finance Meeting — 7:00 P.M.

(budget review)

Tuesday, March 31, 2020 Budget Forum at Senior Center — 1:30 P.M.
Annual Town Budget Public Hearing — 7:00 P.M.
Berlin High School Auditorium

Tuesday, April 28, 2020 Town Budget Referendum per Town Charter
(always last Tuesday in April)

1/10/20

NOTE: Inthe event that a budget meeting is postponed, the schedule of budget presentations (listed
above) will resume at the next listed meeting date. Please check with the Board of Education’s special

announcement telephone line at 860-828-8594 in the event of inclement weather.




Appendix A

District Reference Groups (DRG)

Group A
035 DARIEN 090 NEW CANAAN 118 RIDGEFIELD 158 WESTPORT 209 DISTRICT NO. 9
046 EASTON 117 REDDING 157 WESTON 161 WILTON
Group B
004 AVON 054 GLASTONBURY 076 MADISON 107 ORANGE 155 WEST HARTFORD
018 BROOKFIELD 056 GRANBY 085 MONROE 128 SIMSBURY 167 WOODBRIDGE
025 CHESHIRE 057 GREENWICH 091 NEW FAIRFIELD 132 SOUTH WINDSOR 205 DISTRICT NO. 5
051 FAIRFIELD 060 GUILFORD 097 NEWTOWN 144 TRUMBULL 215 DISTRICT NO. 15
052 FARMINGTON
Group C
001 ANDOVER 031 CORNWALL 092 NEW HARTFORD 139 SUFFIELD 212 DISTRICT NO. 12
005 BARKHAMSTED 048 ELLINGTON 108 OXFORD 142 TOLLAND 213 DISTRICT NO. 13
008 BETHANY 050 ESSEX 112 POMFRET 204 DISTRICT NO. 4 214 DISTRICT NO. 14
012 BOLTON 067 HEBRON 121 SALEM 207 DISTRICT NO. 7 217 DISTRICT NO. 17
023 CANTON 078 MANSFIELD 127 SHERMAN 208 DISTRICT NO. 8 218 DISTRICT NO. 18
030 COLUMBIA 079 MARLBOROUGH 129 SOMERS 210 DISTRICT NO. 10 219 DISTRICT NO. 19
Group D
007 BERLIN 033 CROMWELL 084 MILFORD 119 ROCKY HILL 152 WATERFORD
009 BETHEL 040 EAST GRANBY 094 NEWINGTON 126 SHELTON 153 WATERTOWN
014 BRANFORD 042 EAST HAMPTON 096 NEW MILFORD 131 SOUTHINGTON 159 WETHERSFIELD
027 CLINTON 045 EAST LYME 101 NORTH HAVEN 137 STONINGTON 164 WINDSOR
028 COLCHESTER 072 LEDYARD 106 OLD SAYBROOK 148 WALLINGFORD
Group E
003 ASHFORD 032 COVENTRY 068 KENT 113 PORTLAND 154 WESTBROOK
013 BOZRAH 036 DEEP RIVER 071 LEBANON 114 PRESTON 160 WILLINGTON
019 BROOKLYN 039 EASTFORD 073 LISBON 122 SALISBURY 169 WOODSTOCK
021 CANAAN 041 EAST HADDAM 074 LITCHFIELD 123 SCOTLAND 201 DISTRICT NO. 1
024 CHAPLIN 053 FRANKLIN 098 NORFOLK 125 SHARON 206 DISTRICT NO. 6
026 CHESTER 063 HAMPTON 099 NORTH BRANFORD 140 THOMASTON 216 DISTRICT NO. 16
029 COLEBROOK 065 HARTLAND 102 NORTH STONINGTON 145 UNION 903 WOODSTOCK ACADEMY
Group F
022 CANTERBURY 086 MONTVILLE 111 PLYMOUTH 134 STAFFORD 147 VOLUNTOWN
047 EAST WINDSOR 100 NORTH CANAAN 124 SEYMOUR 136 STERLING 165 WINDSOR LOCKS
049 ENFIELD 110 PLAINVILLE 133 SPRAGUE 141 THOMPSON 166 WOLCOTT
058 GRISWOLD 211 DISTRICT NO. 11
Group G
011 BLOOMFIELD 062 HAMDEN 083 MIDDLETOWN 116 PUTNAM 146 VERNON
017 BRISTOL 069 KILLINGLY 088 NAUGATUCK 138 STRATFORD 162 WINCHESTER
044 EAST HAVEN 077 MANCHESTER 108 PLAINFIELD 143 TORRINGTON 901 NORWICH FREE ACAD.
059 GROTON 902 GILBERT SCHOOL
Group H
002 ANSONIA 037 DERBY 080 MERIDEN 104 NORWICH 156 WEST HAVEN
034 DANBURY 043 EAST HARTFORD 103 NORWALK 135 STAMFORD
Group |
015 BRIDGEPORT 089 NEW BRITAIN 093 NEW HAVEN 095 NEW LONDON 151 WATERBURY

064 HARTFORD

163 WINDHAM
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Board of Education and Administrative Council Budget Priorities
Guiding Decisions Regarding the 2020-21 Budget

STAFFING: Maintain favorable class sizes district-wide. Provide classes at all levels to
ensure that students receive a comprehensive learning experience.

Student population is projected to decrease from 2,735 to 2,718 for the 2020-2021 school year.
Based on this minimal projected decrease, no staffing reductions were proposed, as our priority
is to maintain favorable class sizes and adequate course options for all students. The new staff
requests have been minimized; however, there remains a need to meet legal obligations, fill
current vacancies, provide adequate security (including IT) and fill some positions previously cut
in the 2019-2020 budget.

STUDENT SUPPORT: Recognize, respect, and address the social and instructional needs
of our students and provide appropriate support to ensure a high-quality, comprehensive
and rigorous learning experiences resulting in success for all students.

The number of students requiring special education and 504 services continues to increase.

More and more students are requiring social and emotional support to make it through the school
day. Our special education teachers, general education teachers, counselors, psychologists,
social workers and administrators are spending extensive time addressing social/emotional and
behavioral needs on a day-to-day basis. The number of students lacking effective coping skills
to deal with challenges in their day-to-day lives continues to rise. In response, we build
programs to meet students’ needs and yet we find ourselves outplacing more students and asking
for more resources, such as paraprofessionals and clinical staff. We are requesting two
additional paraprofessionals and a preschool teacher. Effective School Solutions (ESS) has been
requested at the middle and high school level. ESS has allowed us to provide a high level of
social and emotional support to our most at risk student population at the high school level.

What we have learned over the past four years is that these services need to begin at a much
younger age. Students and families need the social/emotional support and guidance from clinical
professionals to teach effective coping skills when they first surface. The family component is
critical to the student’s success. ESS has allowed us to keep students in school and to graduate
from Berlin High School. The tuition portion of the budget currently has two anticipated
outplacements and one outplacement resulting from an expulsion. Our out-of-district placements
continue to increase each year.

TEACHING AND LEARNING: Provide district-wide and building-based support to
ensure successful implementation of curriculum in all instructional areas and across all
grade levels from pre-kindergarten through Grade 12. Provide relevant professional
learning opportunities at all levels for teachers, administrators, and support staff. Ensure
effective supervision and evaluation of staff.

Professional Learning Funding

Funding for professional learning will continue to be a priority for the 2020-2021 school year as
the need for all educators to remain current with best practices is imperative for continuous
improvement. In addition to the steady increase in the number and type of mandated trainings,
our district staff members require specialized training in their own content areas as well as in
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cross-curricular instructional strategies. We are increasing training in areas including social and
emotional learning, cultural competence, and trauma informed teaching. Recognizing that
common planning time, grade level meetings and faculty meetings all offer opportunities for job-
embedded professional development, we will continue to utilize this time to build teacher
capacity. It is of equal importance to offer growth opportunities outside of the district to expand
the scope of skills and expertise that staff members are currently able to provide. All staff
members receiving training outside of the district are expected to share their new learning with
other staff members. Every effort is being made to build internal capacity to support
professional learning and to prioritize professional learning opportunities and requirements based
on the relevance to the individual, school and/or the district.

Curriculum Development Funding

We are committed to continuing to refresh our dynamic and engaging standards-based
curriculum that is viable for all students and aligned to the Connecticut Core Standards. Strong
curriculum development is predicated on a continuous cycle of revision and refinement, with
courses being updated and curriculum for new courses written. We are actively redesigning and
aligning our curriculum to ensure that all students successfully obtain all of the skills defined in
the Berlin Learner Outcomes and supported by the 16 Habits of the Mind. Changes in state
standards for science, with the transition to the Next Generation Science Standards and related
assessment, require additional attention be paid to this area. Additionally, we are actively
working to strengthen our programming in Career and Technical Education and in the

arts. Providing funding for curriculum work provides teachers an opportunity to develop
common, authentic, instructional tasks that incorporate new knowledge and resources which are
engaging for both the student and the teacher. We remain committed to developing a highly-
engaging curriculum that prepares students to be college and career ready.

TECHNOLOGY: Provide a reliable technology infrastructure as well as the hardware and
software to support both student learning and management/operations. Maintain a data
management system that supports both the instructional and non-instructional needs of the
district and allows staff to use data to make informed instructional decisions.

Technology Hardware/Software

There continues to be a critical need to maintain and upgrade technology hardware and software
for instructional support and management purposes. The district currently has an inventory of
approximately 1,350 desktop and laptop computers. Five hundred ninety-one (591), or
approximately 44%, are five or more years old. Nine hundred one (901) iPads and 3,313
Chromebooks are also in use throughout the district. The one-to-one program will need a refresh
of 350 units for September 2021 and 907 more will be end-of-life districtwide by June 2022 and
need to be replaced the following year. The continued integration of technology into the
classroom and the curriculum ensures that our students gain the necessary learning experiences
and knowledge regarding how technology interfaces with their learning and life. The
implementation of 1-to-1 Chromebooks in Grades 3 to 12 and Schoology as the learning
management system have had a positive impact on instructional design through innovative
learning. These technology tools allow teachers to focus on 21* century skills while providing a
new instructional process for integrating technology into their daily curriculum.

Classroom Display and Projection

In the district there are 263 projectors in use. Of those, 29 or 11.03% are over seven years of age
and should be considered for replacement in the next school year. The interactive boards in the
classrooms are also aging and will need to be replaced soon.
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FACILITIES: Provide a safe and appropriate learning and work environment for students
and staff. Address space needs as well as educational adequacy of existing instructional
spaces. Provide adequate capital funding to support facility needs.

Berlin High School
The newly-renovated facility represents a hallmark for our community and students. The

classrooms, auditorium, gym and common areas are used constantly; not only during school days
but in the evenings and on weekends. The comprehensive renovation and construction project
was a success and has created a source of pride for all. The Town and Public Building
Commission are currently planning the financial closeout of the project budget, and the Board of
Education will be reviewing the status of various project components before approving
completion and acceptance. In the event that any further work is requested, the Town and Public
Building Commission may consider allocating remaining project funds to cover those expenses.

McGee Middle School

McGee has experienced some substantial renovations and refurbishments during the past year.
In addition to the new security vestibule and cameras, the gym floor has been refinished and the
Wellness Center has been outfitted with new equipment and flooring. In response to a growing
need to service our special education students, a new space for the BLAST program has been
renovated and will be furnished shortly. Plans are also underway to completely repaint the gym
this spring or summer.

Elementary Schools

The new security vestibules and cameras have been installed in all of our elementary schools and
we hope to complete the associated renovations to the main offices in the coming year. All the
gym floors have been recently refinished. The upgrade of the HVAC systems and the renovation
of the lavatories in all the elementary schools are priorities for the next few years.

Capital Equipment and Site/Building

As part of the Town’s Capital Improvement Plan, the Board of Education (BOE) provides its
requests for capital equipment, as well as for improvements to school sites and buildings. In
previous years, the BOE’s requests, if approved by the Town, would be funded within the Town
budget. With new direction from the Town’s Finance Department, only our requests for major
expenditures ($25,000 and above) will be considered by the newly-established Capital
Management Committee (CMC) for approval and funding. Therefore, all proposed expenditures
for equipment, as well as those for site and building improvements that are either under $25,000
or not approved by the CMC will be considered in the BOE’s General Fund Operating Budget.
The CMC has proposed in the FY 2020-21 Capital Budget approximately $3 million in general
funding and bonding for BOE related expenditures. These include, but are not limited to, two
new school vans, roof-top unit at McGee, fire alarm upgrades, and improvements to Willard’s
HVAC system and parking lot.




2019-2020 Chart #1
BERLIN PUBLIC SCHOOLS OFFICIAL ENROLLMENT AS OF 10/1/2019

Grade Griswold Hubbard Willard GRADE
TOTALS

PLC 3 56 59

K 86 35 57 178

1 78 36 70 184

2 90 40 61 191

3 81 31 63 175

4 79 42 69 190

5 86 29 84 199
K-5 TOTAL 500 213 404 1117
SCHOOL TOTAL 503 213 460 1176

McGee Middle School

6 210 210

7 227 227

8 207 207

6-8 TOTAL 644 644

Berlin High School

9 248 248

10 219 219

11 245 245

12 203 203

9-12 TOTAL 915 915

10/1/2019 503 213 460 644 915 2735 -46 -1.65%

RECENT HISTORY OF ENROLLMENT
INUMBERS BELOW INCLUDE PRE-K STUDENTS

Griswold Hubbard Willard McGee BHS Total +/- % change PreK-5

total
10/1/2019 503 213 460 644 915 2735 -46 -1.65% 1176
10/1/2018 502 220 476 685 904 2787 6 0.22% 1198
10/1/2017 505 211 492 664 909 2781 -11 -0.39% 1208
10/1/2016 491 213 482 714 892 2792 -71 -2.48% 1186
10/1/2015 497 238 503 672 953 2863 -35 -1.21% 1238
10/1/2014 547 225 505 702 919 2898 -53 -1.80% 1277
10/1/2013 562 251 514 691 933 2951 -30 -1.01% 1327
10/1/2012 564 232 502 717 966 2981 -45 -1.49% 1298
10/1/2011 578 241 492 735 980 3026 -97 -3.11% 1311
10/1/2010 585 261 534 722 1021 3123 -44 -1.39% 1380

Printed: 1/10/2020

File: ENRB100119 1-7




Chart #2
2020-2021 PROJECTED ENROLLMENT
GRADES K-5
Pre-K
NOT Included Curr. Enroll. Proj. # Proj.
(10/1/2019) # Classes AVG. Proj. Classes 2020/21 FTE
Griswold 2019/20 2019/20 2019/20 2020/21 2020/21 AVG. NET CHANGE
K 86 5 17.20 74 5 14.80 0
1 78 4 19.50 86 4 21.50 0
2 90 4 22.50 78 4 19.50 0
3 81 4 20.25 90 4 22.50 0
4 79 4 19.75 81 4 20.25 0
5 86 4 21.50 79 4 19.75 0
TOTAL: 500 25 488 25
# Teachers 25 25 0
Hubbard
K 35 2 17.50 31 2 15.50 0
1 36 2 18.00 35 2 17.50 0
2 40 2 20.00 36 2 18.00 0
3 31 2 15.50 40 2 20.00 0
4 42 2 21.00 31 2 15.50 0
5 29 2 14.50 42 2 21.00 0
TOTAL: 213 12 215 12
# Teachers 12 12 0
Willard
K 57 4 14.25 73 5 14.60 1
1 70 4 17.50 57 3 19.00 -1
2 61 3 20.33 70 4 17.50
3 63 3 21.00 61 3 20.33 0
4 69 3 23.00 63 3 21.00
5 84 4 21.00 69 3 23.00 -1
TOTAL: 404 21 393 21
# Teachers 21 21 0
IFiIe:ENRPROJ2021E 1/10/20
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CHART #3

2020-2021 PROJECTED ENROLLMENT

GRADES 6-12
2019-20
Enroliment 2020-21 Net
10/1/2019 Projected Enroliment Change
McGee Middle School
Grade 6 210 199
Grade 7 227 210
Grade 8 207 227
TOTAL: 644 636 -8
2019-20
Enroliment 2020-21 Net
10/1/2019 Projected Enroliment Change
Berlin High School
Grade 9 248 207
Grade 10 219 248
Grade 11 245 219
Grade 12 203 245
TOTAL: 915 919 4
File: ENRPROJ2021S 12/13/2019 1-9
















Appendix A. Berlin Enrollment Projected by Grade to 2029: Grades PK-5

Birth Total
School Year Year Births' K 1 2 3 4 5 PK PK-5
2009-10 2004 176 181 242 206 234 245 230 66 1,404
2010-11 2005 192 209 210 237 205 234 238 48 1,381
2011-12 2006 164 153 230 206 237 209 237 38 1,310
2012-13 2007 148 168 177 239 204 241 217 54 1,300
2013-14 2008 153 193 191 185 244 214 248 52 1,327
2014-15 2009 144 184 200 190 186 246 219 51 1,276
2015-16 2010 141 162 185 194 199 191 250 57 1,238
2016-17 2011 140 171 179 183 193 211 189 60 1,186
2017-18 2012 145 182 175 184 190 194 221 62 1,208
2018-19 2013 152 189 188 175 188 196 211 51 1,198
2019-20 2014 138 178 184 191 175 190 199 59 1,176
Projected
2020-21 2015 130 162 180 185 195 177 199 59 1,157
2021-22 2016 148 183 164 181 189 197 185 59 1,158
2022-23 2017 155 195 185 165 184 191 206 59 1,185
2023-24 2018 131 167 197 186 168 186 199 59 1,162
2024-25 2019 121 152 169 198 190 170 194 59 1,132
2025-26 2020 138 172 154 170 202 192 178 59 1,127
2026-27 2021 132 169 174 155 173 204 200 59 1,134
2027-28 2022 132 165 171 175 158 175 213 59 1,116
2028-29 2023 136 168 167 172 178 160 183 59 1,087
2029-30 2024 136 170 170 168 175 180 167 59 1,089
Projection Growth Rates™ 1.012  1.008 1.021 1.013 1.046

Estimated

Annual Resident Growth Migration*
2010 1.188 1.138 0.971 0.995 1.000 0.979 0.51%
2011 0.797 1.091 0.985 1.000 1.020 1.013 1.22%
2012 1.024  1.111 1.022  0.990 1.017 1.030 0.81%
2013 1.230 1.107 1.041 1.013 1.040 1.025 1.61%
2014 1.150 1.038 0.989 1.011 1.008 1.024 1.35%
2015 1.083 1.011 0.984 1.054 1.028 1.017 0.30%
2016 1.184 1.103 1.006 0.995 1.062 0.995 1.63%
2017 1.257 1.030 1.035 1.039 1.005 1.053 2.49%
2018 1.241 1.028 0.977 1.022 1.022 1.070 1.85%
2019 1.086 0.978 1.011 1.000 1.011 1.016 1.52%
3-Year Ave. 1.195 1.012 1.008 1.021 1.013 1.046
Weighted 3-Year 1.166 1.003 1.004 1.014 1.014 1.040
5-Year Ave. 1.170 1.030 1.002 1.022 1.026 1.030
Weighted S-year 1.174 1.021 1.004 1.017 1.021 1.035

' The 2017 and 2018 births are provisional. 2019 births were based on in-state births through June. 2020-24 births
Were based on the Connecticut State Data Center’s 2017 projections of Berlin women of child-bearing ages and
Dr. Prowda’s estimate of Berlin fertility rates in 2015 and 2017.

2 Growth rates in grades 1-5 based on 3-year averages of annual growth rates by grade.

’ Kindergarten based on 3-year average of estimated yield from births five- and six-years ago and retention plus 5-11 students
from Hartford to maintain Open Choice enrollment at four percent of total enrollment.

* Estimated by comparing the enrollment in grades 3-8 one year with the enrollment in grades 2-7 the prior year with an
adjustment for non- residents in and residents out to public schools.
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Appendix B. Berlin Enrollment Projected by Grade to 2029: Grades 6-12

6-8 9-12 PK-12

School Year 6 7 8 9 10 11 12 Total Total Total
2009-10 249 233 251 253 259 261 249 733 1,022 3,159
2010-11 231 255 233 233 258 260 266 719 1,017 3,117
2011-12 235 237 258 211 234 263 268 730 976 3,016
2012-13 230 243 239 240 215 237 269 712 961 2,973
2013-14 214 238 239 234 246 212 240 691 932 2,950
2014-15 244 215 243 215 239 246 218 702 918 2,896
2015-16 214 245 213 235 217 240 261 672 953 2,863
2016-17 248 213 253 203 231 214 242 714 890 2,790
2017-18 195 251 218 244 205 235 225 664 909 2,781
2018-19 224 204 257 217 245 207 235 685 904 2,787
2019-20 210 227 207 248 219 244 204 644 915 2,735
Projected
2020-21 199 214 232 196 250 222 248 645 916 2,718
2021-22 199 203 219 220 199 253 225 621 897 2,676
2022-23 185 203 208 208 222 201 257 596 888 2,669
2023-24 206 189 208 197 210 225 204 603 836 2,601
2024-25 199 210 194 197 200 212 228 603 837 2,572
2025-26 194 203 215 184 200 202 215 612 801 2,540
2026-27 178 198 208 204 185 202 205 584 796 2,514
2027-28 200 182 203 197 206 187 205 585 795 2,496
2028-29 213 204 187 193 199 208 190 604 790 2,481
2029-30 183 217 209 177 194 201 211 609 783 2,481
Projection Growth Rates'

1.000 1.021 1.025 0946 1.014 1.017 1.016
Annual Resident Growth Rates Migration®
2010 0982 1.024 1.000 0908 1.020 1.008 1.019 0.51%
2011 0974 1.014 1.012 0.880 1.009 1.020 1.031 1.22%
2012 0936 1.013 1.000 0910 1.000 1.013 1.027 0.81%
2013 0976 1.028 0983 0982 1.026 0.995 1.009 1.61%
2014 0984 1.005 1.018 0.894 1.023 1.004 1.034 1.35%
2015 0967 1.004 0995 0978 1.020 1.009 1.054 0.30%
2016 0988 1.014 1.033 0.956 0.982 0.985 1.000 1.63%
2017 1.027 1.013 1.024 0928 1.015 1.023 1.059 2.49%
2018 0972 1.032 1017 0940 0991 1.010 1.004 1.85%
2019 1.000 1.019 1.036 0972 1.035 1.017 0.985 1.52%
3-Year Ave. 1.000 1.021 1.025 0946 1.014 1.017 1.016
Weighted 3-Year 0.995 1.022 1.028 0.954 1017 1.016 1.004
5-Year Ave. 0.991 1.016 1.021 0.955 1.009 1.009 1.021
Weighted S-year 0994 1.020 1.025 0953 1.011 1.012 1.012

! Based on 3-year averages of annual growth rates by grade.
? Estimated by comparing the enrollment in grades 3-8 one year with the enrollment in grades 2-7 the prior year with an adjustment

for non-residents in and residents out to public schools.
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